
 

Micronic Mydata AB is a Swedish public company listed on the Stockholm stock exchange. 
The company complies with the Swedish Code for Corporate Governance based on 
Swedish legislation adopted in 2005 for listed companies.

Corporate Governance at Micronic Mydata

Nomination committee
The Annual General Meeting (AGM) decides 
how the nomination committee is appointed. 
The nomination committee consists of four 
members representing the four largest share-
holders at the end of August, and the chair-
man of the board, for a total of five members. 
The composition is announced no later than 
six months before the AGM. The nomination 
committee draws up proposals for the AGM 
regarding election of the meeting chairman, 
and election and remuneration of the board 
of directors, chairman of the board and audi-
tor. The nomination committee presents its 
work at the AGM. There is no remuneration 
for the nomination committee.

Audit committee
Every year the board appoints an audit com-
mittee consisting of three board members. 
The majority are independent. The audit 
committee has no decision-making authori-
ty and reports to the board. The task of the 
committee’s is to ensure the quality of finan-
cial reporting. This includes reviews of criti-
cal accounting and valuation issues, and exa-
mination of the company’s financial reports. 
The audit committee is the primary contact 
with the company’s external auditors, 
meets with them regularly and evaluates the 
audit work, and assists the nomination com-
mittee with recommendations for nomina-
tion of auditor and fees for audit services. 
The audit committee determines which 
non-audit services the company may pro-
cure from the company’s auditor. Certain 
meetings between the audit committee and 
the external auditors take place with no em-
ployees present. Compensation is paid to 
the chairman of the audit committee.
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Remuneration committee
Every year the board appoints a remunera-
tion committee consisting of three board 
members. The remuneration committee has 
no decision-making authority and reports to 
the board. The committee’s task is to sug-
gest salaries, other remuneration and terms 
of employment for the CEO. The committee 
also prepares proposals for guidelines for 
remuneration and terms of employment for 
other senior executives and subsidiary presi-
dents, and suggestions for incentive sche-
mes. The remuneration committee ensures 
compliance with established guidelines for 
remuneration for senior executives.  There 
is no compensation for the work of the 
remuneration committee.

Board of Directors
The board of directors has the overall re-
sponsibility for the company’s organization 
and administration. This responsibility is ma-
naged through monitoring of operations, en-
suring appropriate organization, and through 
internal guidelines and control. The board es-
tablishes strategies and budgets, and makes 
decisions on major investments. The board’s 
responsibilities are regulated by the Compa-
nies Act and in the procedural plan.

According to the Articles of Association, the 
board shall consist of between three and ten 
members, with a maximum of two deputies. 
The board currently consists of six members 
elected by the AGM and two union represen-
tatives appointed by Unionen. The AGM ap-
points the chairman of the board to lead the 
board’s work.

The AGM 
The AGM is the company’s highest decision-
making body. At the AGM, shareholders exer-
cise their voting rights in accordance with Swe-
dish legislation and Micronic Mydata’s Articles 
of Association. Every share carries one vote. 
The AGM elects the board of directors and au-
ditor, approves the consolidated financial state-
ments, decides on the disposition of earnings, 
and decides on discharge from liability for 
members of the board and CEO. The AGM de-
cides the compensation for the board members 
and auditor fee, and establishes guidelines for 
remuneration of senior executives.  
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Corporate Governance at Micronic 
Mydata
Micronic Mydata conforms to the Swedish Code 
for Corporate Governance (the Code). The Code 
is based on the principle ‘‘comply or explain” and 
is available at www.bolagsstyrning.se. 

Corporate governance defines the decision-
making system through which the owners, di-
rectly or indirectly, control the company. The 
Code is followed in order to clarify the division 
of responsibilities between the board, manage-
ment and control bodies in order to ensure 
transparency for the Group’s stakeholders and 
to help the business achieve established goals. 
The Board has delegated the operative responsi-
bility for the company’s and the Group’s admin-
istration to the company’s CEO. The internal 
steering processes consist of a vision, mission, 
business concept, business strategy and an an-
nual business plan with clear objectives.

External regulations
Corporate governance is based on Swedish legis-
lation, primarily the Companies Act, and  
NASDAQ OMX Stockholm’s regulation.

Internal regulations
The internal regulation affecting the Group’s 
corporate governance includes Articles of Asso-
ciation, the board’s procedural plan, CEO in-

structions, policy documents (authorization in-
struction, communication policy, etc.) and the 
Code of Conduct. 

Deviation from the Code
Micronic Mydata deviates from the Code on one 
item. Major shareholders have put forth requests 
that a representative of the largest shareholder be 
appointed chairman of the nomination commit-
tee. For this reason, the chairman of the board is 
also chairman of the nomination committee. 

Corporate governance in 2012
AGM

At the AGM held 23 April, 2012 in Täby, 55 
percent of shares were represented. All board 
members were present, as was the CEO, CFO 
and the company’s accountants. The AGM ap-
proved the financial statements for the parent 
company and the Group, decided on discharge 
from liability for the board and CEO, approved 
the board’s proposal on guidelines for remuner-
ation of senior executives, approved fees for 
board members, auditors, and elected directors 
of the Board.

Nomination committee  
The composition of the nomination committee 
for the 2013 AGM was announced on 24 Octo-
ber, 2012. 

The nomination committee conducts an annual 
evaluation of the board and its work. Thereafter, 
the nomination committee puts forth proposals 
for a new board which are submitted in connec-
tion with the notice to attend the AGM. 

Board of Directors  
Six board members were elected at the AGM 
and serve until the next AGM concludes. 

During 2012, a collective agreement was 
concluded with Unionen. Unionen subse-
quently appointed two representatives to the 
board. 

Additionally, two staff representatives have 
been designated to represent those employees 
who opted out of the collective agreement. 
These two representatives sit as adjunct board 
members at board meetings. 

Board remuneration 
The 2012 AGM decided on a total fee for board 
members of SEK 1,500,000 for the period until 
the end of the next AGM. Of this total, SEK 
500,000 is the chairman’s fee, and SEK 
200,000 represents the fee to each of the other 
board members elected at the AGM. In addi-
tion, the AGM approved remuneration to the 
chairman of the audit committee in the 
amount of SEK 50,000.

Composition of the nomination committee

Name Representing Holdings at August 31, %

Henrik Blomquist Bure Equity 38.0

Ulf Strömsten Catella Fonder 4.4

Annelie Enquist Skandia Fonder 3.0

Peter Edwall Ponderus Securities AB 2.9

Patrik Tigerschiöld Chairman Micronic Mydata
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Board work practices 
The procedural plan describes the board’s tasks 
and the division of responsibilities between the 
board and its committees, and between the 
board and the CEO. According to the proce-
dural plan, the board decides on strategy and 
budget, adopts the annual report and other ex-
ternal financial reports, key policies and autho-
rization instructions, appoints the CEO and 
evaluates the performance of the CEO, adopts 
rules for internal control and monitors how 
these internal controls work, decides on major 
investments and agreements, appoints the audit 
and remuneration committees, and evaluates 
the board’s work practices. The board monitors 
that guidelines decided upon for remuneration 
of executive managers are followed and pro-
poses guidelines for remuneration to the AGM. 

The chairman leads the board’s work and 
ensures that the board receives the information 
necessary to fulfill its obligations. The chair-
man represents the company in matters relat-
ing to shareholder issues. At the 2012 AGM, 
Patrik Tigerschiöld was elected chairman. 

The board meetings are prepared by the 
chairman together with the company’s CEO. 
Prior to each board meeting, board members 
are provided with written material. Certain 
questions are prepared by the audit and remu-
neration committees. Reoccurring items in-
clude reviews of the business situation and fi-
nancial reporting. Board meeting minutes are 
recorded by the company’s CFO.

Evaluation of board performance
The board evaluates its performance in accor-
dance with the procedural plan. This is done 
through discussions within the board and some-
times through external evaluation. During 
2012, an internal evaluation was completed. 
The results were presented to the nomination 
committee prior to fulfilling its task of provid-
ing proposals of board members.

Summary of board meetings 
The board held 15 meetings, of which a few 
were held via circulation. Each regular meeting 
was used to deal with the business situation and 
financial reporting. The audit committee and 
remuneration committee presented their work 
and put forth issues for decision. The external 
auditors participated at one board meeting in 
order to meet with the entire board. Other is-
sues taken up in addition to regular items in-
cluded reviews of major projects, decisions con-
cerning a slowing of the development pace for 
LDI, decisions on downsizing of operations and 
reorganization, determining strategies and busi-
ness plan, decisions on changes within executive 
management, and property investment issues.

Audit committee
The board appoints an audit committee consist-
ing of three board members. The members are 
Magnus Lindquist (chairman), Katarina Bonde 
and Eva Lindqvist. The audit committee held 
five meetings in 2012.  Certain meetings or 
parts of meetings with the external auditor take 
place with no employees present.

Remuneration committee
The board appoints a remuneration committee 
consisting of three board members. The mem-
bers are Patrik Tigerschiöld (chairman), Anders 
Jonsson and Ulla-Britt Fräjdin-Hellqvist. The 
committee held three meetings during 2012. 

Audit
The company’s auditors are elected at the 
AGM normally for a period of four years, but 
can be elected for a period of three years. At the 
2010 AGM, KPMG was elected as auditor, 
with Authorized Public Accountant Anders 
Malmeby as senior auditor, for a period of 
three years. At the request of the board, the au-
ditor conducted a review of three interim re-
ports in 2012. Other statutory audits of the an-

nual report, the consolidated accounts and ac-
counting records, as well as the administration 
of the board of directors and CEO, are con-
ducted in accordance with generally accepted 
standards in Sweden. The auditors meet the 
audit committee regularly and the entire board 
annually. 

Financial reporting to the board
The board determines which reports are to be 
prepared to enable the board to monitor devel-
opments at the company. The board examines 
the external financial reports. The quality of 
financial reporting is evaluated by the audit 
committee.  

External financial information
In accordance with the investor relations policy 
adopted annually by the board, the company 
provides financial information in the form of 
interim reports, year-end reports, the annual re-
port, and press releases in connection with ma-
jor orders or other significant events. Informa-
tion is released in accordance with the require-
ments laid out in NASDAQ OMX Stockholm’s 
regulations. In connection with interim and 
year-end reports, presentations are held for ana-
lysts, investors and media. Executive manage-
ment meets with analysts and investors. 

The board has adopted a communication 
policy which establishes how communication 
will occur and which individuals may speak on 
behalf of the company. 

Information distributed through press re-
leases is also available on the company’s web-
site, as is other information deemed valuable.

Board and committees 2012 
Committes Attendence3)

Name Elected Independent1) Holdings
Audit 

committe
Remuneration 

committe
Board 

 meetings
Audit 

committe
Remuneration 

committe

Patrik Tigerschiöld, chairman 2009 no – chairman 15/15 2/2 2/2

Anders Jonsson 2011 yes 20,000 x 13/15 3/3

Magnus Lindquist 2007 yes – chairman 13/15 5/5

Katarina Bonde 2010 yes 2,000 x 15/15 5/5

Ulla-Britt Fräjdin-Hellqvist2) 2012 yes 10,000 x 8/9 2/2

Eva Lindqvist2) 2012 yes – x 7/9 2/3

1) Independent according to the Swedish Code of Corporate Governance
2) member of the board from the 2012 AGM
3) Attendance per member in relation to the number of meetings since access
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The board’s report relates to the internal control 
of financial reporting for the Group. Internal 
control consists of processes and methods to en-
sure the accuracy of financial reporting and is 
affected by the board of directors, company 
management and other employees. Micronic 
Mydata describes internal control based on the 
control environment, risk assessment, control 
activities, information and communication, as 
well as monitoring.  

Control environment
The foundation for a good control environment 
is built with the help of the organization, deci-
sion-making procedures, and proper authority 
and responsibility as expressed in policies and 
guidelines. Common corporate values create 
consensus and strengthen the internal control. 
Development, purchasing and production are 
largely based in Sweden where operations are 
ISO certified. 

Steering documents have been prepared in 
the form of a procedural plan for the board and 
its committees, and instructions for the CEO. 
The board establishes certain policies and in-
structions, including the authorization policy. 
A strong financial and controller function sup-
ports the organization in optimizing opera-
tional efficiency. Evaluation of internal control 
within the Group follows a plan approved an-
nually by the audit committee. 

Responsibility for creating processes with a 
high degree of internal control is assigned to 
each department manager.

Risk assessment
The company has a process for risk assessment 
to ensure that those risks to which the company 
is exposed are managed within the framework 
established by the board. Business processes are 
assessed in terms of efficiency and risk. Risks for 
errors in financial reporting are identified. 

The most critical business processes and the 
most significant values are found in the Swed-
ish operations. An overall risk assessment is 
conducted annually, based on significant items 
in the balance sheet and income statement. 
Risks are graded and linked to processes. Pro-
cesses which have been deemed critical include 
development, purchasing, manufacturing, 
sales, and installation, as well as support pro-

cesses associated with year-end and IT. The 
processes for payments and administration of 
salaries and pensions are also deemed critical 
and subject to evaluation. Risk for significant 
errors or deficiencies in the financial reporting 
are reported to the audit committee. A review 
of risk areas from a broader perspective is per-
formed by the board in connection with the 
annual strategy work.

Control activities
Risks relating to financial reporting are dealt 
with through effective control activities. Signifi-
cant processes are documented and evaluated to 
improve efficiency in the control system. The 
control structure includes established powers, 
roles and responsibilities, as well as manage-
ment’s continuous review of financial informa-
tion. Control activities can be automated, for 
example, power structures in the IT system, or 
manual, such as double controls of payments 
and closing values. Regular analysis of results 
complements daily control activities.

Information and communication
The board and executive management have es-
tablished information and communication 
channels to ensure complete and accurate finan-
cial reporting. Steering documents, such as poli-
cies, guidelines and instructions are available 
through a quality system. During 2012, there 
was a major push to further develop analysis 
tools and the information system.

Personnel from headquarters visit subsid-
iaries regularly. These visits include validation 
of the company’s self-assessment, analyses of 
financial performance, review of processes and 
internal controls, as well as spot checks to test 
that the controls are working as intended. 

During 2012, a global authorization in-
struction was formulated, as well as clear and 
uniform guidelines regarding, for example 
counter-signing, in all of the Group’s 
companies.  

Monitoring
The board has determined that monitoring of 
internal control will be achieved through self-
assessment. Following a risk assessment based 
on the balance sheet and income statement, a 
decision is made about which processes shall be 

evaluated. The process is documented and its ef-
fectiveness evaluated with respect to identified 
risks and control activities. Self-assessment 
means that employees within each department 
evaluate the process. This approach involves 
employees and increases understanding for the 
importance of internal control. Responsibility 
for developing processes lies within each unit. 

Every year at the request of the board, an 
external evaluation of one or more processes is 
undertaken. In 2012 external audits consisted 
of follow-up of reviews of IT processes con-
ducted during previous years, and a review of 
routines for salary administration focusing on 
automatic controls. 

In 2012 the company focused on the inter-
nal control environment within the company’s 
international operations through visits to sev-
eral subsidiaries. The purpose of visiting the 
subsidiaries is to review the control environ-
ment, identify risk areas, and establish com-
mon rules for control issues. When there are 
personnel changes within the finance func-
tion, ensuring continuity of internal control is 
essential. 

In 2012 the business system was imple-
mented in yet another foreign subsidiary, thus 
increasing opportunities for monitoring and 
control and ensuring consistency in reporting.

The audit committee monitors the compa-
ny’s internal control work. The audit commit-
tee maintains continuous contact with the ex-
ternal auditors, which contributes to the 
board’s overall picture of internal control re-
garding financial reporting. 

Planned activities
During 2013, review of the control environ-
ment of foreign subsidiaries will continue. Eval-
uation of one or more business processes will be 
updated, either through self-assessment or an 
external audit. A more detailed plan for internal 
control work to be carried out in 2013 will be 
presented to the audit committee for approval.

Statement
In light of the Group’s structure and its manage-
ment of risks in the processes as described 
above, it is the board’s assessment that establish-
ment of a special internal audit function is cur-
rently not necessary.

Internal control of financial reporting




