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Corporate governance report

Corporate governance is a system of rules and structures used to manage companies so that they meet 
shareholder expectations for return on invested capital. Increased transparency contributes to effective 
governance by giving stakeholders better insight into the company’s operations. Corporate governance 
in Sweden has traditionally been regulated by law, while the business sector’s self-regulatory bodies have 
continuously revised and introduced rules and guidelines with relevance for corporate governance. More 
information about the Code is provided on the website www.bolagsstyrningskollegiet.se.

MICRONIC AND THE CODE

Micronic applies the Swedish Code of 
Corporate Governance, where the basic 
principle is to follow the Code on a “com-
ply or explain” basis. Micronic complies 
with the following exceptions:
According to the Code, the names of all 
nomination committee members, to-
gether with the names of the shareholders
they represent, must be made public no 
late than six months prior to the AGM. 
Micronic announced the composition of 
the nomination committee on October , 
, i.e. just over fi ve months prior to the 
AGM. Th e explanation for this deviation 
is that Micronic has chosen to maintain 
the tradition of holding the AGM early in 
the year. Since the nomination committee 
cannot be appointed before the month of 
October (must be appointed after the end 
of September, see below under nomination 
committee), it is not possible to announce 
its composition earlier. 

EXAMINATION BY THE AUDITORS 

Th e corporate governance report and the 
Board’s report on internal control have not 
been examined by the company’s auditors. 

ANNUAL GENERAL MEETING

Pursuant to the provisions in the Swedish 
Companies Act, the Annual General Meet-
ing of Shareholders is the company’s highest 
decision-making body. Th e responsibilities 
of the AGM include adoption of the profi t 
and loss account and balance sheet, election 
of Board members and auditors, determi-
nation of fees and the transaction of other 
business as required by law or the Code.

2007 AGM

Th e  Annual General Meeting was 
held on Th ursday, March , , in 
Täby. More than  percent of the votes 
were represented at the meeting. 

2008 AGM

Th e  Annual General Meeting will be 
held at  p.m. on Th ursday, April , , 
in the Galleriet conference room at Näsby 
Slott, Djursholmsvägen , in Täby.

   
NOMINATION COMMITTEE

Th e nomination committee represents the 
company’s shareholders and its tasks are 
to evaluate and recommend candidates for 
nomination the Chairman of the AGM, 
Board Chairman, directors and auditors 
for election by the AGM. Th e committee’s 
responsibilities also include recommenda-
tions on remuneration to directors, Board 
committee members and auditors. By de-
cision of Micronic’s  AGM, the nom-
ination committee consists of the Board 
Chairman and four members representing 
the four largest shareholders on Septem-
ber . Th is applies until such time that the 
AGM decides diff erently.

Ahead of the  AGM, the nomina-
tion committee consists of Ramsey Brufer 
(Alecta), representing . percent of the 
votes on September , , Anders 
Ljungqvist (AMF), representing . per-
cent of the votes on September , , 
Ulf Strömsten (Catella), representing . 
percent of the votes on September , 
 and Annika Andersson (Fourth Na-
tional AP Fund), representing . percent 
of the votes on September , .

Board Chairman Göran Malm is also a 
member of the committee. 

All shareholders in the company are 
given the opportunity to submit recom-
mendations for evaluation by the nomina-
tion committee within the framework 
of its duties. Annika Andersson was 
appointed to chair the nomination com-
mittee. The committee has held several 
meetings ahead of the  AGM and has 
maintained regular informal contact. As a 
basis for its recommendations, the nomi-
nation committee determines whether the 
sitting Board members have the requisite 
skills and characteristics in view of the 
company’s position and future direction. 
In addition, the committee formulates 
the qualifications for any new directors 
that need to be recruited according to 
this assessment, and carries out a system-
atic procedure for seeking candidates for 
vacant Board seats, with consideration to 
any recommendations submitted by the 
shareholders. The committee then nomi-
nates candidates for election to the Board 
and presents its recommendations in the 
notice of the coming AGM. The nomina-
tion committee will present a report on its 
work at the AGM.

The company’s auditors are appointed 
by the AGM every four years. The audit 
committee assists the nomination com-
mittee in preparing recommendations for 
nomination of auditors and fees for audit 
work. The current auditors were elected by 
the  AGM for a period of four years.

BOARD OF DIRECTORS

Two new Board members were elected by 
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the  AGM and one member resigned. 
Th e Board then consisted of eight members 
including the CEO. When Board Chair-
man Lars Nyberg left the Board on Septem-
ber , , after being appointed CEO of 
TeliaSonera, Board member Göran Malm 
was appointed Chairman. Th e number of 
Board members was then seven. 

The composition of the Board and the 
independent status of the directors in rela-
tion to the company, its management and 
major shareholders are disclosed on the 
coming pages. 

The responsibilities of the Board are 
prescribed by the Swedish Companies Act 
and are not transferable to any other party. 
Through written instructions, the Board 
regulates the division of responsibilities be-
tween the Board, any bodies established by 
the Board, and the CEO. The procedural 
plan, which is adopted yearly at the statu-
tory meeting following the AGM, defines 
the principles for Board work, the division 
of roles between the Board and the CEO 
and the framework for financial reporting. 
According to the procedural plan, the tasks 
of the Board include: 
•  Approval and adoption of the annual re-

port and other public reports, according 
to law or the Code, such as quarterly, 
semi-annual and year-end reports

•  Appointment of the CEO and evalua-
tion of the CEO’s performance

•  Formulation of a long-term strategy
•  Determination of the Board’s need for  

information
•  Formulation and adoption of policies 

and authorization instructions
•  Adoption of rules for internal control, 

annual follow-up of the effectiveness 
of internal control and assessment of 
the adequacy of internal control over 
financial reporting

•  Adoption of financial budgets
•  Decisions regarding major investments
•  Decisions regarding far-reaching agree-

ments
•  Determination of the procedures and 

focus for the Board’s work and evalua-
tion of Board performance

•  Appointment of an audit committee 
within the Board, and

•  Appointment of a remuneration com-
mittee within the Board.

•  Annual follow-up of compliance with 
the guidelines for remuneration to se-
nior executives resolved on by the AGM

• Annual recommendation of remunera-
tion guidelines to the AGM.

BOARD CHAIRMAN

Th e Chairman is responsible for overseeing 
that the Board discharges its responsibilities 
in accordance with the Swedish Compa-
nies Act and the procedural plan. Th rough 
ongoing contact with the CEO, the Chair-
man monitors the company’s development 
and ensures that the Board is continuous-
ly provided with the information required to 
perform its duties. Th e Chairman also rep-
resents the company in matters related to 
corporate governance. Lars Nyberg, who 
had been Board Chairman since the  
AGM, resigned on September , , af-
ter being appointed CEO of TeliaSonera. 
Board member Göran Malm was appointed 
as his successor until the  AGM.

BOARD REMUNERATION

Th e  AGM resolved that Board fees 
for the period until the end of the next 
AGM would be paid in a total amount of 
SEK ,,, of which SEK , 
would be paid to the Board Chairman, 
SEK , to the Vice Chairman and 
SEK , to each of the other Board 
members not employed by the company. 
Furthermore, the AGM resolved that total 
remuneration to the members of the audit 
and remuneration committees for the pe-
riod until the end of the next AGM would 
amount to no more than SEK ,, to 
be paid in an amount of SEK , per 
member and committee assignment.

The  AGM also resolved that a 
monthly fee of SEK , would be paid 
to the company’s former Board Chairman, 
Lars Nyberg, for assisting the company in 
strategic matters. This fee was discontin-
ued in connection with Lars Nyberg’s res-

ignation. See Note  on page  for full 
details on Board compensation in .

BOARD ACTIVITIES IN 2007

In  the Board held  meetings ( in 
), of which one was a statutory meet-
ing directly following the AGM on March 
, . Th e minutes from these meetings 
are decision minutes and are recorded by 
the company’s CFO. 

Areas of responsibility within the 
Board have been divided partly through 
the work conducted in the audit and 
remuneration committees. In  the 
audit committee met four times and the 
remuneration committee three times. 
Agendas for regular Board meetings are 
prepared by the Chairman together with 
the CEO. Two items on the agenda of 
every regular Board meeting are an update 
on the business situation and a review of 
the company’s financial development. 
Furthermore, at each meeting the Board 
has dealt with the matters specified in 
the summary below. In connection with 
every meeting, the Board members meet 
in executive session (without the presence 
of the CEO) and the Chairman is then 
responsible for feedback to the CEO. 

In good time prior to each Board 
meeting, the members of the Board are 
provided with written material as a basis 
for future discussions and decisions. Dur-
ing the Board meetings, representatives 
of the executive management and other 
individuals take part to report on matters 
in their respective areas.

Every month, the Board is provided 
with a business report including both 
financial updates and a description of 
the business situation. These reports are 
compiled by the CEO and CFO.

 
EVALUATION OF BOARD PERFORMANCE

According to the procedural plan, the 
Board continuously evaluates its perfor-
mance through open discussions between 
its members and with the assistance of in-
dependent consultants. Th e results of this 
independent evaluation are handed over to 
the nomination committee.
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management of financial risks, corpo-
rate communications, investor relations, 
insider trading, pensions and equality. 

Guidelines for the company’s develop-
ment activities were adopted.

The company’s long-term strategies were 
reviewed after a presentation of the market 
situation and competitor and technological 
analyses for the various product areas. Risks 
and possible counter-measures in the strate-
gic plan were discussed, as were alternative 
strategies. A strategy for the company’s 
service operations was adopted.

The Board adopted principles for an 
incentive scheme for all employees and 
decided to propose the implementation of 
an employee stock option program. 

The budget for  was adopted.
A decision was made to invest in geother-

mal heating for the property in Täby.

AUDIT COMMITTEE

Every year, the Board appoints an audit 
committee from among its members. Th e 
committee must consist of three Board 
members not employed by the company. 
Th e majority of audit committee members 
must be independent from the company 
and its management. Furthermore, at least 
one member must be independent from the 
company’s major shareholders.

Since the statutory meeting on April ,

 BOARD OF DIRECTORS, ATTENDANCE, ETC.

 

Attendance 
at board 
meetings Independent 1)

Attendance in 
audit commitee 2)

Attendance in 
remuneration 

committee 2)

Lars Nyberg, Chairman through 17/09/07 9/9 No 2/3

Göran Malm, Chairman from 17/09/07 10/11 Yes 3/3

Christer Zetterberg, Vice Chairman 9/11 Yes 3/4

Jörgen Centerman 10/11 Yes 4/4

Sigrun Hjelmquist 5/7 Yes 1/3

Magnus Lindquist 7/7 Yes 4/4

Sven Löfquist, CEO 11/11 No

Lena Treschow Torell 10/11 Yes 3/3

Lars Öjefors 4/4 Yes 3/3

1)  Dependent status in relation to the company, its management and major shareholders, in accordance with 
 the criteria in the Swedish Code of Corporate Governance. 
2)  Refers to the number of committee meetings from the date of the AGM to adoption of the annual report. 
 Sigrun Hjelmquist replaced Lars Nyberg on the remuneration committee as of September 17, 2007.

SUMMARY OF BOARD MEETINGS IN 2007

Th e Board held  meetings. At each meet-
ing, matters such as the business situation 
and fi nancial reporting were dealt with. 
Th e audit and remuneration committees 
have reported on their activities. Th e audit 
committee held meetings and conducted 
discussions with the independent auditors, 
mainly in connection with the quarterly
reports. Th e audit committee also oversees 
the company’s preparations for the Board’s 
report on internal control over fi nancial 
reporting. At the Board meetings, the re-
muneration committee has reported on the 
matters addressed within the framework 
of its duties, which in  included the 
preparation of a variable salary program 
for all employees and an employee stock 
option program. Th e independent auditors
took part in one meeting during the year 
to meet the entire Board and to describe 
and present their conclusions from the audit.

Other significant matters taken up at 
Board meetings in  were as follows:

The Board adopted a new procedural 
plan which was updated as late as December 
, as well as instructions for the CEO.  

A decision was made to also deploy the 
Parent Company’s business system in the 
subsidiaries in Japan and South Korea.

A number of policies were adopted: 
authorization instructions and policies for 

, the audit committee consists of 
Magnus Lindquist (Chairman), Jörgen 
Centerman and Christer Zetterberg, all of 
whom are considered independent.

The audit committee is an administra-
tive/advisory function of the Board and 
does not remove any responsibility from 
the Board as a whole. The task of the audit 
committee is to ensure the high quality of 
the company’s financial accounting, re-
porting and internal control. The commit-
tee also serves as the primary contact with 
the company’s auditors in monitoring the 
aims and scope of the audit work and views 
on the company’s risks. Furthermore, the 
committee is responsible for overseeing the 
company’s internal and external reporting, 
for example by preparing a basis for Board 
approval of external financial reports. The 
audit committee assists the nomination 
committee in preparing recommendations 
for nomination of auditors and fees for 
audit services and is responsible for evaluat-
ing the quality of audit work. The audit 
committee also establishes guidelines for 
which non-audit services may be procured 
from the company’s appointed auditors. 
The committee proposes rules for internal 
control and performs a yearly evaluation 
to determine the effectiveness of internal 
control and whether this level is deemed 
satisfactory with regard to financial report-
ing. The audit committee held four meet-
ings during the period from the AGM until 
publication of the annual report. 

REMUNERATION COMMITTEE

Every year at the statutory meeting follow-
ing the AGM, the Board appoints a remu-
neration committee which must consist of 
the Chairman and two independent Board 
members.

The committee was appointed after the 
AGM on April , , at which time it 
consisted of Lars Nyberg (Chairman), Lena 
Treschow Torell and Göran Malm. When 
Lars Nyberg resigned as Chairman, his 
seat on the committee was filled by Sigrun 
Hjelmquist. The current chairman of the 
committee is Göran Malm, who is also 
Board Chairman.
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Th e remuneration committee is an admin -
i strative/advisory function of the Board 
and does not remove any responsibility 
from the Board as a whole. Th e purpose of 
the committee is to prepare and put for-
ward recommendations regarding remu-
neration and terms of employment for the
CEO and other senior executives. Th e 
committee’s primary tasks are to recom-
mend and, subject to Board approval, ne-
gotiate the salary, other remuneration and 
terms of employment for the CEO. Th e 
committee also ensures that the principles 
for salary, other remuneration and terms of 
employment for other senior executives are 
competitive and consistent with the com-
pany’s objectives. Furthermore, the com-
mittee assists the Board in preparing rec-
ommendations for incentive schemes such 
as stock option programs. In  the re-
muneration committee set up an employee
stock option program that was approved 
by the  AGM.

The remuneration committee held 
three meetings and a number of informal 
contacts during the period from the AGM 
until publication of the annual report. 

REMUNERATION AND OTHER TERMS 

OF EMPLOYMENT FOR THE EXECUTIVE 

MANAGEMENT

Th e terms of remuneration to the CEO 
and other senior executives who togeth-
er with the CEO make up the executive 
management team have been proposed 
by the remuneration committee and con-
sist of basic salary, variable remuneration, 
pension and other benefi ts. Th ese princi-
ples must then be approved by the AGM. 
For , no changes are proposed to the 
principles adopted in . For a more de-
tailed description of the principles applied 
in  and those proposed for , see 
the Administration Report and Note  
on page . Lastly, it can be noted that the 
remuneration committee assists in ensur-
ing compliance with the guidelines for re-
muneration to senior executives that have 
been approved by the AGM.

On January , , the executive 
management was increased by one person 

when Håkan Färdig was appointed as 
Human Resources Director, and currently 
consists of Carl-Johan Blomberg, Kjell 
Bohlin, Tomas Carlsson, Håkan Färdig, 
Jonas Hasselberg, Sven Löfquist, Charlott 
Samuelsson, Ulf Sundström and Johan 
Åman. For complete details on remu-
neration to the CEO and other senior 
executives in , see Note  on page 
. See page  for the composition of the 
executive management. 

AUDITORS

Th e  AGM elected the accounting 
fi rm of KPMG Bohlins AB as the com-
pany’s auditor, at which time KPMG ap-
pointed Authorized Public Accountant 
Anders Malmeby as Auditor in Charge of 
the Group’s accounts. KPMG has been ap-
pointed to serve for the period until the 
 AGM. At the request of the Board, 
the company’s auditor performs a review 
of all quarterly fi nancial information in ac-
cordance with Standard on Review En-
gagements (SÖG) , Review of Interim 
Financial Information Performed by the In-
dependent Auditor of the Entity. Other stat-
utory audits of the annual report, annu-
al accounts, the consolidated accounts, the 
accounting records and the administration 
of the Board of Directors and CEO are 
carried out in accordance with generally 
accepted accounting standards in Sweden 
(RS). Once a year, the auditors meet with 
the entire Board. Th e independent auditors 
meet with the audit committee in connec-
tion with adoption of the company’s inter-
im fi nancial statements.

FINANCIAL REPORTING TO THE BOARD

Th e quality of the company’s fi nancial re-
porting is evaluated primarily through 
the audit committee. Th e audit commit-
tee meets regularly with the CFO and the 
company’s independent auditors to dis-
cuss matters of signifi cance in the account-
ing area. Th e audit committee reviews in-
terim reports before these are submitted to 
the entire Board in order to take up items 
of material signifi cance with the CFO and 
independent auditors. 

Certain meetings between the audit com-
mittee and the independent auditors take 
place without the presence of members 
employed by the company. Th e audit com-
mittee continuously reports its observa-
tions to the Board. Th e Board also ensures
that the CEO sets up an organization to 
provide suffi  cient resources for the ac-
counting function. 

EXTERNAL FINANCIAL INFORMATION

In accordance with the Investor Relations 
policy adopted by the Board, the company 
provides continuous information on its fi -
nancial position in the form of quarterly,
year-end and annual reports, as well as 
press releases in connection with major or-
ders and other signifi cant events. When 
the interim and year-end reports are pub-
lished, the company also holds presen-
tations and/or teleconferences for ana-
lysts, investors and the media. During the 
year, the executive management regularly 
meets with analysts and investors at sever-
al locations around the world. In connec-
tion with trade fairs and seminars, the me-
dia is given opportunities to meet with the 
company’s representatives. Every year, the 
Board adopts a corporate communications 
policy to establish the rules and procedures 
for communication and specify which in-
dividuals may speak on behalf of the com-
pany in various contexts.

All information that is distributed via 
press releases is also posted on the compa-
ny’s website, together with other informa-
tion of value to various stakeholders, such 
as a description of Micronic’s application of 
the Code.

 
THE BOARD OF DIRECTORS’ REPORT ON 

INTERNAL CONTROL OVER FINANCIAL 

REPORTING IN 2007

INTRODUCTION

As stated in the Swedish Companies Act 
and the Swedish Code of Corporate Gov-
ernance (the Code), the Board of Directors 
is responsible for establishing and main-
taining adequate internal control. Th is re-
port has been prepared by the Board in 
accordance with the Code and the guide-
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*) Committee of Sponsoring Organizations of the Treadway Commission

lines issued by FAR SRS (the Institute for 
the Accountancy Profession in Sweden) 
and  Svenskt Näringsliv (the Confedera-
tion of Swedish Enterprise), and is accord-
ingly limited to internal control over fi nan-
cial reporting. 

Micronic’s internal control is struc-
tured according to the established 
Inter nal Control – Integrated Framework, 
“COSO”*, which divides internal control 
into five components: Control environ-
ment, Risk assessment, Control activities, 
Information & Communication, and 
Monitoring. COSO defines internal 
control as follows: 

Internal control is a process, effected 
by an entity’s board of directors, manage-
ment and other personnel, designed to 
provide reasonable assurance regarding 
the achievement of objectives regarding 
the effectiveness and efficiency of opera-
tions, the reliability of financial reporting 
and compliance with applicable laws and 
regulations.

The following description deals 
primarily with those aspects of internal 
control that are related to the category of 
financial reporting.

DESCRIPTION

CONTROL ENVIRONMENT

Th e basis for internal control over fi nancial
reporting is the control environment, 
which includes the organizational struc-
ture, decision-making channels, powers 
and responsibilities, management philos-
ophy and operating style as documented 
and communicated in the form of norma-
tive documents such as internal policies, 
manuals and guidelines.

Micronic’s business activities are con-
ducted primarily in a single location and 
are therefore judged to be of manageable 
complexity. This, in turn, means that the 
structure of the organization is simple and 
clear. Normative documents have been
established in the form of procedural 
plans for the Board and the Board’s audit 
committee and instructions for the CEO. 
The Board has also established guidelines 

for external reporting of financial infor-
mation. Instructions for authorization of 
business transactions are established by 
the Board, while instructions for financial 
accounting and reporting are established 
by the executive management. 

The Board and management have 
determined the importance of timely and 
accurate reporting, and therefore also of 
maintaining an effective accounting func-
tion. The level of staffing and expertise in 
the accounting function is continuously 
monitored by the executive management. 
A strong controller function in the ac-
counting organization also ensures that all 
business activities are evaluated and their 
efficiency optimized. 

In  the Board initiated a special
project to support and develop the com pany’s 
internal control activities. These efforts 
continued in  and will remain part of 
the company’s administration in the future. 

Responsibility for creating processes 
with a high degree of internal control is 
assigned to the respective departmental 
managers. Personnel from each area of 
operation take part in process reviews 
supervised by the accounting function 
as a step in documenting and evaluating 
significant processes.

RISK ASSESSMENT

Th e company applies continuous processes
for risk assessment and control to ensure 
that the risks to which the company is ex-
posed are managed within the limits estab-
lished by the Board.

The company’s management continu-
ously analyzes the company’s business pro-
cesses for assessment of efficiency and risks, 
including the identification of risks for er-
rors in financial reporting. The company’s 
support processes, including the financial 
closing processes, are also analyzed. The 
most critical business processes and most 
significant values, with regard to assets as 
well as business and product development, 
are found in the Swedish Parent Company. 
The processes of critical importance to 
Micronic are sales, development, manu-

facturing, accounting and IT. In  the 
processes for purchasing and payment were 
also deemed critical and have therefore 
been subject to evaluation. The risks for 
errors in financial reporting are identified 
and discussed by the audit committee. An 
examination of risk areas is also carried out 
by the Board, primarily in connection with 
discussion and adoption of strategies and 
objectives. 

CONTROL ACTIVITIES

Th e identifi ed risks relating to fi nancial re-
porting are dealt with through a number 
of identifi ed control activities in the com-
pany’s processes. Many of these process-
es are documented, updated and improved 
on an ongoing basis. Due to the nature 
of the company’s business, every external 
business transaction is monitored closely 
and the accounting function has in-depth 
insight into the process. Th e control struc-
ture also includes the established division 
powers, roles and responsibilities and the 
management’s monthly review of fi nancial 
information. 

INFORMATION AND COMMUNICATION 

Micronic’s information and communi-
cation channels are designed to promote 
complete, reliable and accurate fi nancial 
reporting. Th is is accomplished by making 
steering documents such as internal poli-
cies, guidelines and instructions with rele-
vance for fi nancial reporting available and 
known to the aff ected personnel via the 
company’s intranet and through frequent 
information meetings with all employees. 
Staff  members from the head offi  ce regu-
larly visit the subsidiaries and the reverse 
is also true; employees from the subsidiar-
ies visit the head offi  ce to further improve 
their knowledge of the Group’s process-
es and objectives and to share information 
and experiences. In , a group-wide 
business system was deployed to the sub-
sidiaries in Japan and South Korea. Th is 
has resulted in more uniform processes 
and a valuable exchange of experience be-
tween employees in the Group companies.
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MONITORING

Information about the eff ectiveness of in-
ternal control is monitored by the executive 
management. Th e Board has determined 
the eff ectiveness of internal control will be 
monitored through a self-assessment of crit-
ical processes. In  the audit commit-
tee established a plan for reviewing the most 
critical processes, with the greatest possi-
ble impact on the company’s fi nancial posi-
tion, over a number of years. Th e plan is re-
assessed yearly to identify any possible needs 
for reprioritization. Following an initial risk 
assessment, based on the consolidated bal-
ance sheet and income statement, a deci-
sion is made about which processes will be 
documented and assessed during the year. 
Staff  from the accounting function, togeth-
er with the aff ected employees, reviews how 
the process is working, document the fl ow 
and evaluate the eff ectiveness of the process 
with respect to the identifi ed risks and con-
trol activities. Th is is done with the help of 
a self-assessment in which employees from 
each area of operation evaluate the docu-
mented process and assess the identifi ed 
risks and controls. Th is method promotes a 
wide understanding for the importance of 
internal control and responsibility for devel-
oping the processes is retained within each 
respective area of operation. In  Mi-
cronic documented and evaluated the pro-
cesses for payment, sales and purchasing. 
Th is, together with process reviews of devel-
opment, manufacturing, fi nancial closing 
and IT during , means that most of the 
company’s critical processes have been eval-
uated. A couple of processes remain to be 
similarly evaluated in , after which an 
administrative phase will be started to up-
date the processes. 

Another aspect of monitoring is the 
accounting department’s visits to the 
subsidiaries to review their processes, 
documentation of control activities and 
compliance with group-wide policies and 
guidelines. 

Through the audit committee, the 
Board establishes and oversees the evalua-
tion processes that are carried out.

Th e audit committee maintains continu-
ous contact with the independent auditors 
and is informed of their opinions and ob-
servations, which also contributes to the 
Board’s overall picture of the company’s 
internal control. 

The Board is provided with monthly 
financial reports and discusses the 
financial situation of the company and 
the Group at each Board meeting. Prior 
to board meetings where the quarterly 

financial statements are adopted, the audit 
committee has analyzed and assessed the 
financial information before it is adopted 
by the Board. 

STATEMENT

In light of the processes and structures de-
scribed above, the Board has not found it 
necessary to set up a special internal audit 
function.
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